Invention disclosure
Basic capture & review process

INVENTION/SOLUTION CONCEIVED

Problem solved, design enhanced,
improvement developed, solution proposed etc

INVENTION DISCLOSURE DOCUMENT (IDD)
Refer example IDD Template COMPLETED & SUBMITTED

Invention details documented (including problem, description,
inventor details, etc) and IDD submitted to nominated contact

point within the organisation

IDD DETAILS LOGGED

IDD details recorded in company IP Register and
internal reference number allocated

Further details may be required to
finalise processing and/or recording
in IP Register

Refer example IP Register

IDD EVALUATION . :
Additional detail or further

Refer example Evaluation Matrix IDD to be tabled for discussion at next investigations may be required to
appropriate management, project or IP meeting for evaluation better assess technical and/or
(held at regular intervals over course of year) commercial feasibility

Inventors may be requested to attend
meeting to assist with understanding
and consideration of invention

PROTECTION DECISION

Management to decide on most appropriate protection option or
Refer example IP Protections course of action for invention. Outcomes may include :
Options Decision Flowsheet o Seek patent protection Inventor informed of outcomes of
Maintain as trade secret meeting, including protection or other
Further R&D required decisions made
Publish key details
Revisit at later date
No further action

Additional Notes

o |DDs are required to be prepared for ALL inventions and solutions developed — the organisation will then be responsible for evaluating
each invention/solution on its specific merits.

o |DDs will be considered in light of previously submitted IDDs, any existing patent activities, the relevant IP landscape for the
invention/solution, and prevailing commercial and economic considerations to help determine the most appropriate course of action
required in each case.

e Recording of ALL inventions/solutions via the company’s IDD is key to enabling valuable know-how and other proprietary IP to be
suitably captured in the company’s IP Register and subsequently understood/evaluated so that it can be leveraged for the benefit of
the business.
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