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Does the invention have 
commercial value? 

Effect defensive publication 
to prevent 3rd party 

patenting? 

Invention Disclosure Document (IDD) 
completed and evaluated 

Can the invention be reverse 
engineered or otherwise 

easily deduced by a 3rd party? 

Can the invention be kept 
confidential – and if so can 

we maintain it as a trade 
secret? 

Would the invention or 
solution benefit from further 

development? 

Is the invention patentable - 
and will infringements be 

easily detectable? 

Do we wish to seek patent 
protection? 

Do we want to defensively 
publish the invention? 

Maintain details of 
invention as a trade 

secret 

Engage patent 
attorneys and file 
patent application 

Consider other 
commercial options 

which may exist 

Plan and conduct 
further R&D 

activities 

Publish details of 
invention in an 

appropriate manner 


