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Why MRIWA?
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What’s in it for you?

• Evidence-based insights into 

what’s improving the inclusion 

and diversity of women in the 

mining industry 

• Practical examples of leadership, 

culture and organisational design

• Research design and execution 
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Agenda

• Research design

• What’s working

• What’s not

• Program implementation

• Industry collaboration



Research design 



What’s working
Program elements driving female I&D success according to interviews, industry and academia



Analysis – Why program elements are 
successful 



Recommended framework – Program 
success  
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What's not working

Least effective program elements according to interviews, industry and academia



Analysis – Why program elements were 
unsuccessful 



Recommended framework – Lessons 
learned
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learned 
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Program implementation 
Program implementation strategies based on interview feedback, industry and academia



Engagement focus of implementation 
strategies

Implementation Strategy Engagement focus 

Communication All employees

Active leadership engagement Leaders

Embedment All employees

Visual cues All employees

Industry awards All employees

Training All employees

Role models All employees

Employee consultation All employees

Program evaluation Leader 

Patience All employees

Transparency All employees



Recommended framework – Program implementation 

Program 
implementation 
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Industry collaboration – Current versus new 
ideas



Let's connect

Thank 
you.

Questio
ns?

Dr A  CEOs for Gender Equity
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